
 

 

Though large motor carriers continue to blame capacity issues on a chronic driver shortage, real-world 

facts produced by DAT, the Journal of Commerce, IHS Markit, the Bureau of Labor Statistics, and the 

Federal Motor Carrier Safety Administration (FMCSA) demonstrate that the primary issue is actually driver 

retention.   

According to Craig Callahan, executive vice president at Werner Enterprises, “There’s not a shortage of 

truck drivers, there’s just a shortage of really good ones.1”  Throughout 2018, the industry witnessed an 

ongoing migration of drivers joining smaller fleets or becoming owner-operators at a pace of more than 

2-to-1 — companies operating 100 trucks or fewer have gained 345,925 drivers since 2012, while fleets 

with 501 or more trucks have snagged only 169,467 drivers.2  That trend has contributed to the biggest 

carriers’ inability to add capacity and is exacerbated by poor driver wages.  A Business Insider analysis 

showed that median wages for truck drivers have decreased 21 percent on average since 1980.  In some 

areas, they have declined as much as 50 percent.3 
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